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CSiS Charity Fund Business Plan and Budget for 2026


Chair’s Statement

2025 was a very welcome year of increased stability for the Civil Service Insurance Society Charity Fund (CSIS CF), and for many of our partners and beneficiary groups. In accordance with our Objects, we were able to make grants of £295,500, and these were well-received by the individuals and charities we supported. Recent years have seen a reduction in our total grants budget, but the 7% drop from the £318,000 awarded in 2024 was a smaller reduction than in 2023/24. 

One of the key achievements of 2025 was the signing in April of the new Deed between ourselves and the Insurance Society. In parallel our relationship with their Board continued to improve throughout 2025. We have worked effectively together to promote the virtuous circle of the operating surplus from CSIS being reinvested in the public and civil service communities from which they derive. In addition, we are now working closely with the Society to encourage the charities we support to do more to promote the Society, within FCA guidelines, and without complex bureaucracy. During the second half of 2025 we also worked to refresh and strengthen our relationship with the Charity for Civil Servants, and this focus will continue in 2026.

In 2025 we carried out a review of our Memorandum and Articles, under the leadership of Charlie Cochrane, with a very successful outcome.  We now have revised and up-to-date Articles of Association, which were approved by a Special Resolution carried by our Board in September. Among other changes, this removed (with their consent) the membership of former trustees, streamlining our administrative arrangements.

After many years as an exceptional Grants Committee Chair, Ray Flanigan stepped down from this role in 2025, and we were delighted that one of our newer trustees, Lisa Ray, was prepared to take on the responsibility. After a very smooth handover, Lisa bought leadership, enthusiasm and great organisational skills to our 2025 grants round. We continue to keep trustee ‘lead roles’ with the charities we support under review. Following the closure of the Healthcare Workers Foundation in early 2025, we invited the Royal College of Nursing Foundation to apply for a grant, and were pleased to support their work.
 
In 2026 we will once again aim to continue to deliver an effective grants programme, maintaining strong relationships with the charities we support, and with the four remaining widows to whom we make regular grants.

Throughout the year Colin Birch has led a team keeping our Risk Register under review, and will continue this work in 2026, for which we are most grateful. Additionally, we revisited the work done in recent years by a number of Task and Finish Groups to ensure no further actions were needed. During 2026 we will also review our website to ensure its continued relevance and clarity.

Our Trustee Board has enjoyed a period of stability in 2025, with the three new trustees recruited in 2024 having settled into their roles, and adding real value given their breadth of previous experience. Our interim arrangements for operating without a designated Treasure trustee have worked well, thanks to Gaby and Kevin, and it is anticipated that we will continue that arrangement in 2026. 

We continue to closely monitor our investment policies and the performance of our investment managers A planned key piece of work in 2026 will be a thorough review of our investment and reserves policies, ensuring they accurately reflect, as far as possible, our future prospects, and comply with Charity Commission requirements. 

In 2025 our main source of income was, as usual, the donation from the Insurance Society, which was £175,957, a reduction of 12% from 2024’s £200,186. Other income came from our investments in The Charities Property Fund and Blackrock Bond and Equity Funds. Total investment income for the year was £25,380, again slightly lower than in 2024. In order to maintain grants to our beneficiary charities at a worthwhile level, £140,000 was disinvested during the year. However, it is important to make clear we will not be able to continue this level of disinvestment for more than a few years, and at some point, the only funds we may have available to distribute will therefore be those we receive from the Society, which would require us to scale back our grant-making.

We scrutinise our regular expenses very closely and in this context during 2025 we reluctantly took the decision to cease our memberships of the Association of Charitable Organisations, and of the National Council for Voluntary Organisations, concluding that the costs of membership outweighed the benefits.

In closing, I offer my personal thanks to the entire Board for their support to me throughout 2025. In particular Colin, Ray, Lisa and Gaby make significant contributions, and our smooth functioning would be impossible were it not for the work of our Company Secretary, Kevin Holliday.

The Fund will aim to deliver this 2026 plan whilst continuing to build on the positives achieved in 2025 and maintaining focus on our objectives:
Objects 
The objects of the Charity are the relief of need, hardship and distress, including (but not exclusively) by the provision of financial assistance to policyholders of the civil service insurance society or to widows and widowers of policyholders who find themselves in hardship or financial distress; and to serving, former and retired civil and public servants and their dependants, by making grants to organisations which can provide financial or other support to them. ("The Objects").
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Trustees’ General Aim for the Charity
The Trustees’ overall aim for the charity is to put the trading surplus of the Civil Service Insurance Society to good use, helping to relieve need, hardship and distress amongst serving, former and retired civil and public servants and their families, both directly and by supporting organisations who support the communities in which they live.  

Our priorities and key tasks for 2026 are:

	Priorities
	Key tasks

	Internal focus

	To make sure that the charity continues to be well run and does not lose strategic direction
	· Provide appropriate induction for any new Trustees. Regularly review any trustee training needs. Review lead roles and focus on succession planning for key roles.

	
	· Keep the temporary Treasurer arrangements under review.

	
	· Ensure charity policies remain fit for purpose and that we meet our statutory obligations.

	
	· Review our investment strategy and reserves policy so that we can sustain our planned level of grant-giving through the next 3 to 5 years, and meet all regulatory/governance requirements.


	External focus

	To continue to develop and improve the targeting of our grants to ensure its spread throughout the UK, and reaches as much of the diverse civil and public servant communities as possible, by:
	      Continue to deliver as broad and generous a programme of grant giving as we are able, given our knowledge of partner delivery charities, civil and public servant communities and the challenges they currently face, and our financial constraints.

	
	     Adapt and flex how we partner beneficiary charities, to ensure we continue to seek to make the most impact with the funds we provide to the ultimate beneficiaries of those charities.

	
	    Critically review those charities we support, to ensure our funds are distributed where they can be most effectively used. Consider inviting new charities to our grants list if appropriate.

	
	· Continue to further enhance our relationship with the Charity for Civil Servants, to reflect our long history of support to them.

	To continue to maintain our strong relationship with the CSIS Directors and work with CSIS on joint marketing, by:
	· Working with CSIS to encourage our beneficiary charities to promote the insurance products of CSIS where appropriate

	
	   Working closely with the Society on any promotional material in order to enable both organisations to showcase the good work we are able to do with the income we receive from CSIS, reflecting the fact that the more successful CSIS is, the more we can do to make a real difference to the lives of individuals in hardship, need and distress.

	
	Continuing to strengthen the relationship between the Charity Fund and CSIS by sharing information and improving understanding, including attendance at one another’s Board Meetings.



What success will look like

By the end of 2026, we aim to have completed another effective round of grant-making in line with our available resources. We will have continued to strengthen and simplify the operations of the Charity, to have kept key procedures and governing documents under review as necessary, as well as responding to the changing needs of beneficiaries via our strong relationships with our beneficiary charities, thus maintaining the impact of our grant-giving and helping to prepare them for whatever the future may hold.

2026 Budget 
 
Expenditure: 
Office Expenditure										£38,000
Grants Budget							£320,000 
Total						£358,000 
 
Income: 
Cash at Bank   01/01/2026									£33,146
CSIS Donation	(estimated)									£239,000
Investment Income (estimated)							£20,000
Withdrawal from investments							£100,000
Total						£392,146

Balance in the bank at Year End 2026								£34,146

The budget will be reviewed at the end of June to ensure that the cashflow needed at the start of 2027 is sufficient. As a consequence of this budget the Board has agreed a new reserve of £487,000 for 2026. 
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Risks
Our Risk Register was reviewed again at the end of 2025 and was updated to take in to account any changes in circumstances. There were no major ones, although it is good to report that the actions under the heading of ‘Future Actions Needed’, continue to reduce. 

The most important Risks the Charity faces are:

· Lack of back-up in key roles for unplanned (or planned) absences. The key roles are Chair, Deputy Chair, Secretary, Grants Committee Chair and Finance Committee Chair. 
· Our grant giving does not have the impact we intend. 
· We suffer reputational damage either from the actions of others, poor use of funds or failure to do due diligence on the organisations we support. 
· Systemic failures of the Charity Fund’s digital software or security breaches of the data, documentation and important correspondence held by the Charity (digital and hard copy). 
· Lack of preparedness to address sudden and unforeseen falls in donations or delayed payments from CSIS.

These risks are reviewed quarterly by the Board’s senior team. 
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